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Our Vision, Mission and Values

VISION
A just, secure, safe and crime-free  society.

MISSION
To promote and enhance the administration of justice, 

community safety and public protection through provision 
of social inquiry reports, supervision, rehabilitation and 

reintegration of non custodial offenders, victim support and 
social crime prevention.

VALUES
Faireness | Reliability | Respect for human dignity | 

Confidentiality | Integrity | rofessionalism

STANDARDS

We are committed to the administration of justice, national se-
curity and public safety.
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We Welcome you to read 
the 35th Issue of the Pro-
bation Newsletter. 

Probation and Aftercare 
Service is a Government 
Department that gen-
erates information for 
dispensation of justice 
and supervises offenders 
serving various commu-
nity-based sentences by 
resettling, reintegrating, 
reforming and rehabilitat-
ing them to law abiding 
citizens for safter commu-
nities. 

We regularly want to keep 
you updated and informed 
with news and develop-
ments in relation to the 
services we provide as 
per the PACS mandate. 

We look forward to your 
feedback and comments 
on this Issue and other 
Issues. 

EDITORIAL 
MESSAGE

Editorial Team &Message
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PACS PARTICIPATES IN INTERNATIONAL 
CONFERENCE TO PROMOTE COMMUNITY 
CORRECTIONS IN AFRICA
By Stanley Kimuge & Edwin Kigen

  The Probation and Af-
tercare Service (PACS) 
took part in the two-day 
Pan-African Round Table 
International Conference 
on advancing community 
corrections as an alter-
native to incarceration, 
which was held in Nairobi. 

                       
The conference was of-

ficially opened by Hon 
Kipchumba Murkomen, 
Cabinet Secretary, Minis-
try of Interior and National 
Administration, who urged 
delegates to leverage the 
forum to exchange ideas                                          
and build sustainable pro-
bation systems across Af-
rica and beyond.
In his speech, Hon Jake 

Richards, UK Parliamen-
tary Under-Secretary for 
Sentencing, Youth Jus-
tice and International, 
called on participating 
countries to share best 
practices to strengthen 
community corrections 
frameworks.

Hon. Kipchumba Murkomen, the Cabinet Secretary, Ministry of Interior and 
National Administration addresses delegates during Pan-African conference held 
in Nairobi. 
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The international event 
brought together 12 Afri-
can countries: Kenya, Al-
geria, Burundi,  Gambia, 
Ghana Mauritius, Namibia 
, Nigeria , Senegal, Rwan-
da, Uganda and Zambia. 
“One of the importance of 
having such a level of ex-
pertise is that you have an 
opportunity to exchange 
ideas,” said the Cabinet 
Secretary.
One of the key outcomes 
of the conference was the 
participating states’ agree-
ment to establish a Pan-Af-
rican Network for Commu-
nity Corrections to sustain 
momentum and deepen 
the adoption of alternatives 
to incarceration across the 
continent

Dr. Salome M Beacco, 
CBS, Principal Secretary, 
State Department for Cor-
rectional Services, affirmed 
that Kenya’s community 
corrections approach has 
demonstrated measurable 
impact and assured con-
tinued government reforms 
to enhance probation prac-
tice.
Kenya has made signifi-
cant progress by adopting 

humane. Notable propor-
tion of offenders are man-
aged through communi-
ty-based supervision and 
rehabilitation,” said the 
Principal Secretary.

Mr. Shadrack Kavutai, 
Acting Secretary, PACS, 
noted that a growing 
number of offenders 
are successfully serv-
ing community-based 
sentences, reflecting in-
creasing confidence in 
structured non-custodial 
sanctions as credible al-
ternatives to imprison-
ment.

“Non-custodial mea-
sures allow low-risk of-
fenders to remain pro-

ductive members of society 
under structured supervi-
sion, enabling custodial 
facilities to focus resourc-
es on high-risk offenders. 
This enhances efficiency, 
reduces costs, and im-
proves overall correctional 
outcomes,” stated Mr. Ka-
vutai.

Among the dignitaries 
present were Ali Elbeirir, 
Regional Representative 
of the United Nations Office 
on Drugs and Crime; Olivia 
Rope, the Executive Direc-
tor of Penal Reform Inter-
national; Patrick Aranduh, 
Commissioner General of 
the Kenya Prison Service; 
Patience Baffoe-Bonnie of 
Ghana Prisons Service; 
representatives from JICA 
Kenya; PACS directors; 
and other local and inter-
national partners.

Dignitaries led by PS State Department for 
Correctional Services Dr. Salome Beacco (Centre)
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PS OFFICIATES PACS MANAGERS MEETING 
AT RUIRU 

The Principal Secretary 
for the State Department 
for Correctional Services, 
Dr. Salome M. Beacco, 
CBS, officiated a per-
formance management 
meeting on 11th February 
2026 for senior and mid-
dle-level managers of the 
Probation and Attftercare 
Service (PACS) at the 
Ruiru Prison Staff Training 
College, Nairobi.

In her keynote address,    
Dr. Beacco commend-
ed probation officers for 
their steadfast commit-

ment and dedication to 
strengthening commu-
nity-based corrections, 
urging them to sustain 
the gains achieved over 
the past two years.

“Kenya’s probation 
system is the best, and 
I want to encourage you 
to continue with dedica-
tion to achieve global 
standards,” stated the 
Principal Secretary.

She noted that PACS 
ranked among the top 
performers in the public 
service in the last finan-

cial year, a distinction that 
contributed to the State 
Department winning key 
awards during the 2025 
Public Service Awards.

You manage the delicate 
balance between public 
protection and offender 
rehabilitation. You hold 
the keys to building safer 
communities and second 
chances,” she stated.

The Principal Secretary 
further challenged PACS 
managers to champion 

By Edwin Kigen

Correctional Services Principal Secretary Dr Salome Beacco, CBS (seated 
in the middle) and Acting Secretary PACS Shadrack Kavutai and  Secretary, 
Administration, SDCS Mr Sammy Kioko.
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the departmental vision 
in every decision, fos-
ter strong teamwork for 
seamless service deliv-
ery, and ensure prudent 
utilization of resources. 
She also called on them 
to serve as role models, 
mentors, and coaches to 
younger officers in order 
to cultivate professional-
ism and pride in service 

“What makes a great 
leader is having great 
ethical standards, you 
build trust with staff, cli-
ents, and with the com-
munity. You have strong 
communication skills and 

manage emotions effec-
tively in all situations,” 
stated Dr Beacco.

The Acting Secretary, 
PACS, Mr. Shadrack Ka-
vutai, who was in atten-
dance, expressed appre-
ciation for the Principal 
Secretary’s steadfast 
leadership in advanc-
ing the transformation of 
community corrections, 
affirming that the Ser-
vice remains committed 
to upholding profession-
alism and reforming the 
lives of offenders serving 
non-custodial sentences.

Participants included 

Directors from the State 
Department for Correc-
tional Services and Pro-
bation Headquarters, all 
eight Regional Directors, 
County Directors, Station 
Managers, and the PSTC 
Commandant alongside 
other government offi-
cers.

PS MEETS PACS DIRECTORS
By Stanley Kimuge

The Principal Secre-
tary, State Department for 
Correctional Services, Dr. 
Salome M. Beacco, CBS, 
held a meeting with direc-
tors of the Probation and 
Aftercare Service (PACS) 
at the Probation Head-
quarters on 9th March 
2026.

The meeting reviewed 
Departmental progress 
and strategic interventions 
aimed at strengthening 
community-based correc-
tions. She was received 
by Shadrack Kavutai, Act-
ing Secretary, PACS.

In her remarks, the 

State Department for Correctional Services PS Dr 
Salome M Beacco, CBS chairs meeting  with the 
Probation and Aftercare directors at Probation Head-
quarters to review progress in implementation of 
programs on 9th March 2026.
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Principal Secretary com-
mended Probation Offi-
cers for their critical role 
within the criminal justice 
system, particularly in 
supervising and rehabil-
itating offenders serving 
non-custodial sentences. 
She encouraged officers 
to continue making mean-
ingful and lasting im-
pacts within communities. 
 
Dr. Beacco further not-
ed that the State Depart-
ment will continue spear-
heading reforms and 
strengthening stakeholder 
engagement and collab-

oration to advance com-
munity-based corrections, 
transform the lives of of-
fenders, and contribute to 
safer communities.

On his part, Mr. Kavutai 
appreciated the Princi-
pal Secretary’s steadfast 
leadership and reaffirmed 
the Department’s commit-
ment to driving meaning-
ful transformation in com-
munity-based corrections.

 
Among those present 
were PACS directors: Mi-
chael Matekwa (Commu-
nity Service Orders Di-
rectorate), Hellen Ajwalah 

(Aftercare Directorate), 
and Rahab Kyengo (So-
cial Inquiries and Offender 
Assessment Directorate). 
The Deputy Directors in 
attendance included Ag-
nes Kamindu (Probation 
Services Directorate) and 
Benta Ochieng (Human 
Resource Management 
and Development) & oth-
er senior probation man-
agers. 

The Correctional Services PS Dr Salome Beacco with the PACS directors during 
the meeting.
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The Community Service 
Orders (CSO) programme 
continues to play a critical 
role in Kenya’s criminal 
justice system, offering 
a practical alternative to 
custodial sentences while 
promoting rehabilitation, 
restitution and community 
development.

The National Chairper-
son for the Community 

Service Orders Commit-
tee, Lady Justice Margaret 
Muigai on 18th March 2026 
held a meeting with the 
Community Service Orders 
Secretariat to strengthen 
the implementation of the 
CSO programs across the 
country.

Prior to the meeting, she 
paid a courtesy call to the 
Acting Secretary of PACS, 

Mr. Shadrack Kavutai. 
The two shared insights 
on PACS’ organizational 
structure and functions, 
as well as casework and 
caseload being managed 
by the department. 

They also discussed the 
need to streamline decon-
gestion exercises and re-
affirmed the importance of 
continued strengthening of 
the close working relation-
ship between PACS and 
the Judiciary. 

Lady Justice Margaret 
Muigai commended the 
role of Probation Officers 
in supervising and reha-
bilitating offenders serving 
community-based correc-
tions.

Mr. Michael Matekwa, 
Director in charge of the 
CSO Directorate, appreci-
ated the continued collab-
oration between PACS and 
the Judiciary, noting that 
the department is commit-
ted to revamping CSO ac-
tivities across the country

“We currently have 
26,898 offenders on CSO 
supervision across the 
country. The nature of 
work being done includes 
brick making, digging, 

PACS HOSTS NATIONAL CSO 
CHAIR TO ENHANCE IMPLE-
MENTATION OF CSO PRO-
GRAM
By:  Stella Nteere

National chairperson for Community Service Orders 
Committee, Lady Justice Hon Margaret Muigai  
during the meeting at Probation Headquarters. 



PACS Newsletter, Issue 35| Page 11

NCPWD SENSITIZES PROBATION MANAGERS 
ON DISABILITY INCLUSION
By Veronica Irungu & Stanley Kimuge

tree planting, landscaping, 
among others,” stated the 
Director.

He further mentioned that 
the department is engag-
ing partners who provide 
seedlings, noting that a 
tree planting exercise had 
been carried out at City 
Park in partnership with the 
Nairobi City County and in-
volved CSO supervisees. 
These are ongoing efforts 
aligned with the presiden-
tial directive on environ-
mental conservation. Ad-
ditionally, the programme 
has incorporated skills 
transfer initiatives aimed 
at equipping offenders with 

alternative livelihood skills 
to reduce recidivism. 

The meeting resolved to 
enhance the utilization of 
CSO supervisees in vari-
ous programmes such as 
clean-ups of county facil-
ities and health facilities, 

and to enhance partner-
ships for resource mobili-
zation.

DISABILITY INCLUSION
Mr Michael Matekwa, Director, CSO Directorate chairs blended sensitization meet-
ing on enhancing disability inclusion at PACS

Hon Muigai (Second right) with Mr Michael Matekwa, 
Director in charge of CSO directorate (third right) and 
other senior Officers from the Directorate.
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Probation and Aftercare 
Service organized an on-
line sensitization on dis-
ability inclusion, held on 
30th March 2026, for all 
probation managers. 

The session was held vir-
tually, and the sensitization 
aimed to enhance aware-
ness and understanding of 
disability inclusion among 
staff within PACS.

The session was offi-
cially opened by Mr. Mi-
chael Matekwa, Director 
in charge of  Community 
Service Orders (CSO) Di-
rectorate, who represent-
ed the Acting Secretary of 
Probation and Aftercare 
Service. In his remarks, 
he emphasized the impor-
tance of disability inclusion 
in public service and en-
couraged participants. 

The sensitization was co-
ordinated by the Disability 
Mainstreaming Committee 
from the State Department 
for Correctional Services 
and Probation Headquar-
ters. The session was facil-
itated by a representative 
from the National Council 
for Persons with Disabili-
ties (NCPWD).

The sensitization was 
highly interactive, with ac-
tive participation from at-
tendees through discus-
sions and Q&A sessions. 

Issues raised by partici-
pants were adequately ad-
dressed, and there was a 
notable increase in aware-
ness on disability inclusion 
among staff.

Participants were en-
couraged to familiarize 
themselves with key legal 
and policy frameworks, 
including the UN Con-
vention on the Rights of 
Persons with Disabilities 
(UNCRPD), Constitution 
of Kenya (2010), Persons 
with Disabilities Act (2025), 
National Policy on Disabili-
ty (2024), HOPS Circulars, 
and NCPWD Regulations 

The managers were 
also urged to ensure 
alignment of institutional 
policies, practices, bud-
gets, and reporting mech-
anisms with the above 
frameworks. 

The Disability Main-
streaming Committee 
plans to roll out further 
sensitizations targeting all 
staff at PACS.  

In her closing remarks, 
Ms Hellen Ajwalah, Direc-
tor in charge of the After-
care Directorate, appreci-
ated the session, noting 
that the Department is 
committed to entrenching 
disability inclusion. 

Director Michael Matekwa with Members of State 
Department steering Committee on Disability
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PACS ROLLS OUT BOOK CAMPAIGN 
TO EQUIP PROBATION INSTITUTIONS’ 
LIBRARIES

By Stanley Kimuge

The Probation and After-
care Service, in collabora-
tion with stakeholders, on 
24th, January 2026, com-
memorated the UNESCO 
World Day for Education 
at Nairobi Boys Probation 
Hostel in Nairobi.

The department also 
used the forum to officially 
launch a one-month book 
drive campaign to mobilize 

learning materials to equip 
the libraries in all the Pro-
bation Institutions. 

The book drive campaign 
seeks to enhance rehabil-
itation outcomes, literacy, 
and to inculcate a reading 
culture among the proba-
tioners at the institutions.

Mr. Michael Matekwa, 
the Director in charge of 
the Community Service 
Orders (CSO) Directorate, 
presided over the activity 

on behalf of Mr. Shadrack 
Kavutai, the Acting Secre-
tary, PACS.

In his remarks, Mr 
Matekwa noted that evi-
dence-based rehabilita-
tion demonstrates that 
education and vocational 
training are the most ef-
fective interventions in 
addressing the key crim-
inogenic factors associ-
ated with offending and 
re-offending. 

Mr Michael Matekwa, Director, CSO directorate (right) receives donation from Mr 
Richard Rono,(left), the  Deputy Director  in charge of  book preservation at KNLS 
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“Evidence-based rehabil-
itation models consistently 
demonstrate that educa-
tion and vocational train-
ing are among the most 
effective interventions in 
addressing the key crimi-
nogenic factors ..associat-
ed with offending and reof-
fending.”

 
He further stated, “Edu-

cation restores confidence, 
builds discipline, expands 
opportunity, and equips 
individuals with the tools 
necessary for lawful and 
productive livelihoods.”

The Director also noted 
that since the library at the 
Nairobi Hostel was estab-
lished last year, in August, 
significant milestones have 
been achieved, including a 
remarkable shift in reading 
culture, learning engage-
ment, and personal devel-
opment among the proba-
tioners.

“The library has become 
more than a room with 
books; it is a space of re-
flection, growth, and as-
piration.  I commend the 
Probation Officers and 
partners who have con-
sistently supported the 

learners in accessing both 
reading and digital learning 
resources, ensuring that 
the library remains a living, 
active centre of learning 
rather than a symbolic ges-
ture.”  He explained.

The event also brought 
together strategic partners 
that included the Kenya 
National Library Services 
(KNLS), Kenya National 
Commission for UNESCO 
(KNATCOM), JICA Kenya, 
and RODI Kenya, among 
others.

PACS received a book 
donation of over 200 books 
from KNLS, which was 
delivered by Mr Richard 
Rono, Deputy Director in 
charge of preservation, on 
behalf of Director Philome-
na Mwirigi, Head of Book 
Distribution at KNLS. 

Mr Matekwa also ap-
preciated the positive en-
gagement with partners, 
noting that the department 
will continue to engage 
various stakeholders to 
transform the lives of com-
munity-based offenders, 
restore their dignity, and 
build safer communities.  

“We deeply value the re-
lationships we have built 
with government agencies, 
development partners, civil 
society organizations, and 
the private sector. Your 
investment in education 
within probation institu-
tions is an investment in 
safer communities, re-
stored dignity, and second 
chances,’ he added.

In attendance were: Dep-
uty Directors Ms Agnes 
Kamindu, also in charge 
of Probation Service Di-
rectorate, and Ms Pamela 
Alambo (Probation Institu-
tions), among other proba-
tion officers. 

Similar activities also 
took place in all nine Pro-
bation Institutions across 
the country.A youthful offender 

serving non-custodial 
sentence reads a book 
at KNLS library during 
a visit. 
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THE BOOK DRIVE 
Campaign mobilizes 
learning resources for 
all the nine probation 
institutions namely:
Nairobi Boys Probation 
Hostel
Shanzu Boys Probation 
Hostel
 Nakuru Girls Probation 
Hostel
 Siaya Female Probation 
Hostel
 Kimumu Senior and 
Kimumu Junior hostels 
 Shanzu Probation Training 
Centre

Webuye Probation Com-
munity Training Resource 
Centre (PCTRC) 
 Likoni Probation Com-

munity Training Resource 
Centre (PCTRC) 

Mr. Dominic Mugo (Right), Manager Kimumu Boys 
Junior Hostel with an officer inside the Institution’s 
Library.

Esteemed dignitaries from JICA Kenya, KNLS, Kenya National Commission for 
UNESCO (KNATCOM), JICA Kenya, and RODI Kenya check books at Nairobi 
Boys Probation Hostel Library.
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By Stanley Kimuge

The UK Parliamentary 
Under-Secretary of State 
for Sentencing, Youth Jus-
tice, and International Hon. 
Jake Richards made a visit 
to Kibera Probation Sta-
tion, Nairobi on 23rd Feb-
ruary, 2026.

Ms. Hellen Ajwala, the 
Director in charge of the 
Aftercare Directorate, on 

UK MINISTER VISITS KIBERA PROBATION 
STATION

UK Parliamentary Under-Secretary of State for Sentencing Hon. Jake Richards 
interacts with probation officers and a probationer at Kibera  Probation Station. He 
was received by Ms Hellen Ajwalah, Director, Aftercare Directorate.

behalf of the Acting Secre-
tary, Probation and After-
care Service, appreciated 
the visit by the high-ranking 
UK delegation.

Ms. Ajwalah noted that the 
visit was a strong affirmation 
of the growing spirit of part-
nership and shared com-
mitment to strengthening 
justice systems through ef-
fective, humane, and com-
munity-centred correctional 

approaches.
“We deeply value this 

opportunity to exchange 
experiences and best 
practices, and we appre-
ciate your keen interest in 
our work and your interac-
tion with our officers,” she 
stated.

The Director also noted 
that ‘Such engagements 
strengthen professional 
ties, inspire institutional 
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growth, and reaffirm our 
collective responsibility to 
advance justice systems 
that uphold dignity, ac-
countability, and social res-
toration.”

During the visit, the UK 
official also learnt about 
the community corrections 
spearheaded by PACS. 

She noted that over the 
years, PACS has continued 
to strengthen non-custo-
dial interventions, expand 
supervision programmes, 
and enhance offender em-

powerment initiatives.

“These efforts, under-
taken in collaboration with 
government agencies, civil 
society partners, and in-
ternational stakeholders, 
have significantly contrib-
uted to decongesting cus-
todial facilities and pro-
moting safer communities 
across Kenya,” said Direc-
tor Ajwalah.

Hon. Richards lauded the 
Probation Officers for their 

commitment to advancing 
community corrections. 
Hon Richards also inter-
acted with probation Offi-
cers at the station and later 
presided over the handing 
over of empowerment tools 
to a Female probationer.

PACS UNDERTAKES TRAINING TO ENHANCE 
PROPER RECORDS MANAGEMENT AMONG 
CRITICAL STAFF  
By Stanley Kimuge

Acting Secretary, PACS Shadrack Kavutai (right) addresses members of support 
staff from Probation Headquarters at Nakuru Girls Probation Hostel
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The Probation and Af-
tercare Service (PACS), in 
collaboration with the State 
Department for Correc-
tional Services, conduct-
ed a five-day training pro-
gramme for staff providing 
support services aimed at 
strengthening their com-
petencies in records man-
agement to enhance de-
partmental servi delivery. 
 
The programme was of-
ficially opened by Mr. 
Shadrack Kavutai, the Act-
ing Secretary, Probation 
and Aftercare Service, at 
the Nakuru Girls Probation 
Hostel in Nakuru County. 
 
The sessions were facili-
tated by Ms Susan Wan-

gari, Director, Human 
Resource, SDCS and the 
Senior Records Manage-
ment managers led by Ms. 
Agnes Ngaira, Assistant 
Director, Records Man-
agement from the State 
Department for Correc-
tional Services. 

The training explored 
emerging trends in re-
cords management, the 
safety and proper han-
dling of records, as well 
as other contemporary is-
sues relevant to effective 
information management 
within the public service. 
In his remarks, Mr. Ka-
vutai noted that the train-
ing sought to enhance 
competencies in records 
management to ensure 

that all staff cadres remain 
aligned with the Depart-
ment’s goals and priorities 
for advancing commu-
nity-based corrections. 

He urged the officers 
to apply the knowledge 
and skills acquired during 
the training to support ef-
ficient, responsive service 
delivery within the service. 
 
“While probation officers 
are often at the forefront 
of these activities, the suc-
cess of the Service also 
greatly depends on the 
efficiency, dedication, and 
professionalism of the sup-
port staff who ensure that 
institutional systems func-
tion effectively,” stated the 
Acting Secretary.

 
Also in attendance were 
Dr. Florence Mueni, Rift 
Valley Regional Director, 
and Ms. Benta Ochieng, 
Deputy Director, Human 
Resource Management 
and Development (HRMD) 
at PACS, alongside other 
senior probation officersActing Secretary PACS Shadrack Kavutai (centre) 

, Ms Benta Ochieng, head of PACS HRMD 
division (right), faciliators from State Department 
for Correctional Services and staff from probation 
headquarters.
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On 13th March 2026, Athi 
River Probation Station 
hosted a transformative 
Open Day bringing togeth-
er probationers, probation 
officers, judicial repre-
sentatives, and volunteer 
counsellors from CITAM 
Church. 

Anchored on the theme 
“Self-Care for Effective 
Rehabilitation,” the event 

PROMOTING REHABILITATION THROUGH 
SELF-CARE: 

underscored the critical 
role of mental, emotional, 
and spiritual well-being in 
supporting offender reha-
bilitation and sustainable 
behaviour change.

The Open Day attracted 
104 participants, including 
75 probationers/ offenders 
serving probation sentenc-
es currently under supervi-
sion. It provided a unique 

platform for individuals in 
conflict with the law to re-
flect on their rehabilitation 
journeys, share personal 
challenges, and receive 
professional psychoso-
cial support. The initiative 
aligns with the mandate 
of the Probation and After-
care Service to promote 
behavioural reform, reduce 
reoffending, and facilitate 
successful reintegration 

Insights from the Athi River Probation Open Day 
By Mugambi Nyachae & Peris Simaloi, Probation Headquarters

Participants during interactive session at the Athi River Probation Open Day 
on 13th March 2026. The event was attended by 75 probationers and other 
stakeholders.



PACS Newsletter, Issue 35| Page 20

into society through com-
munity-based interven-
tions.

In his opening remarks, 
the Officer-in-Charge, Mr. 
Richard Munguti empha-
sized that self-care is a 
fundamental component 
of personal transformation 
and behavioural change.

A key highlight of the 
event was a motivation-
al session by renowned 
media personality Daniel 
Githinji popularly known as 
“Mbusii,” who resonated 
strongly with participants, 
particularly the youth. He 
reinforced the message 
that transformation begins 
with the individual, urging 
participants to move be-
yond their past and focus 
on building positive values 
and contributing meaning-
fully to society.

Various stakeholders 
also delivered impactful 
messages. A representa-
tive from the judiciary em-
phasized the importance of 
accountability and cooper-
ation within the justice sys-
tem, particularly for those 
benefiting from non-cus-
todial sentences such as 
probation.

 Faith leaders also high-
lighted the value of spiritu-
al growth, while counsel-
lors assured participants 
of continued psychosocial 
support in safe and confi-
dential environments.

The event’s core com-
ponent involved struc-
tured group therapy ses-
sions facilitated by trained 
counsellors and proba-
tion officers. Participants 
were grouped based on 
their specific rehabilitative 
needs, allowing for target-
ed discussions and inter-
ventions on issues such 
as emotional healing, trau-
ma, stress management, 
stigma, and goal setting. 
These sessions fostered 
openness, peer learning, 
and a sense of shared pur-
pose, all of which are vital 
for long-term behavioural 
transformation.

During the feedback 
session, participants ex-
pressed appreciation and 
satisfaction for the oppor-
tunity to engage in coun-
selling and interact with 
professionals and stake-
holders.

 Many described the 
event as eye-opening and 

motivating, with some indi-
cating it was their first time 
accessing such support, 
by integrating positive re-
ligious values for positive 
behavioral change.

There was a strong call 
for similar initiatives to be 
conducted regularly and 
to include family members 
to strengthen support sys-
tems, as participants be-
lieved that this could en-
hance the overall impact 
and effectiveness of the 
support provided.

The Athi River Open Day 
demonstrates the power 
of collaborative, commu-
nity-based approaches in 
offender rehabilitation. 

By integrating self-care, 
counselling, and stake-
holder engagement, such 
initiatives not only address 
the root causes of offend-
ing behaviour but also 
empower individuals to re-
build their lives with dignity 
and purpose. These com-
ponents are not only criti-
cal to support rehabilitation 
programs within PACS but 
also promote positive be-
havioural change, reduce 
recidivism, and contribute 
to community safety.
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